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Q&A with USL s Bill Schoonmaker

Bill Schoonmaker joined the staff of US Lacrosse in May 2008 in the
newly created position of chief operating of cer. A lifelong lacrosse
enthusiast and former player at Penn State, Schoonmaker came to US
Lacrosse with more than 20 years of experience in brand management,
integrated marketing and business development. He shares his vision
for the position:

Q: What drew you to the position at US Lacrosse?

A: It was a unique opportunity to in uence the growth and direction
of a sport that has had a tremendous impact on my life ever since |
was in grade school in Connecticut. From a macro perspective, the
meteoric growth of the sport was certainly a factor. Working in a growth
business is de nitely preferable to one that is at or trending down.
After four months, | de nitely have the sense that I m strapped to a
rocket that has just left the launching pad.

Q: The position of COO was created in alignment with the 5-year
strategic plan.How will theintroduction of aCOOto the US Lacrosse
staff help the organization? How will it improve the landscape of
the sport of lacrosse?

A: In terms of the organizational impact my position should have, |
think its important for people to have a complete understanding of the
current size and scope of US Lacrosse. In only 10 years of existence, US
Lacrosse has grown to nearly 60 staff that are responsible for producing
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and delivering a tremendous breadth of programs
and services to more than 260,000 members. Our
annual budget is approaching $15 million. We also
work very closely with approximately 300 dedicated
volunteers who populate dozens of committees,
councils, chapters, boards, and represent numerous
key lacrosse constituencies.

In order for all of those moving parts to consistently
work together at the highest level possible, proactive,
centralized oversight and management is required.
My job is to make that happen while maintaining, and
ideally accelerating, our growth.

My near-term priorities are focused on creating an
organizational structure that will allow us to increase
our focus on delivering on the core components of our
mission. But structure alone wont make that happen.
Like any company, we are only as strong as our
people. We need to always strive to improve from the
inside which will allow us to increase the quality and
quantity of all our programs and services.

Q:The sport of lacrosse continues to grow by leaps
and bounds. What is your vision for US Lacrosse
as the sport grows nationally?

A: To build and enhance our leadership position in
the sport by continuing to invest in and deliver the
programs and services required to support and
sustain this unprecedented cycle of growth. One
of the most exciting opportunities to do that is by
increasing our investment in and use of current and
future technologies that will maximize our ability to
deliver the sport to as many people as possible.

Outside the sport, | would like to raise the pro le of
our organization amongst other governing bodies
and in the business community as a whole and be
recognized as the progressive and forward thinking
group that we are.

Q: One of the areas of concentration in US
Lacrossels strategic plan is Onancial planning.
What is your vision for the Onancial future?

A: | am optimistic about our nancial future. In the
next 5-10 years, | think the sport and US Lacrosse will
continue to experience strong growth. The ip side
of that growth is that it presents serious challenges
to our staf ng, infrastructure, processes and nancial
resources. Of course, these are good problems
to have and we are proactively addressing those
challenges to appropriately position ourselves for
long term success.

A good portion of the future growth of lacrosse
depends on our ability to aggressively invest in the
sport through our grant programs, support of youth
teams and leagues, training programs for coaches
and of cials and other development initiatives, which
we will, of course, continue to do.

Q: How does leadership in the ChonproOtdOworld
differ from the characteristics necessary to lead a
(or-protorganization?

A: | dont really see a difference. | think there is a
general perception that because an organization is a
non-pro t, it and its people should be viewed through
a different lens and be held accountable to a lower
standard. | dont buy it. People who work in non-
pro ts are just as capable and interested in improving
their individual skills and advancing their position and
the organizations as those who work in the for-pro t
world. So for me, the same leadership principles and
characteristics apply in both worlds.

Q: How do you instill
management team?

leadership into your

A: | think leading by example is the rst step. How
| approach my job on a daily basis directly impacts
how they approach theirs. Providing clear direction is
obviously important and | always try to be a resource
to help them succeed.

That said, theres much more to instiling good
leadership than that. Most of us werent born with
leadership skills I certainlywasn t. Good leaders have
to be developed. So, providing the right opportunities
and training to develop and continually improve those
skills is critical to creating successful managers.

Q: According to the strategic plan, in
accomplishing our mission, US Lacrosse values
[the customer, opportunity for all, clear and
effective communication and high standards of
conduct.llHow does the COO play a role with all of
these values?

A: A lot of it goes back to leading by example. If |
exhibit those values through my behavior and instill
them in the work of others, | expect that we will
experience an increasing level of consistency in each
of those areas. But, | m just one guy. We have almost
60 staff and hundreds of dedicated volunteers who
are also representatives of US Lacrosse. Each one of
them is responsible for supporting and perpetuating
that mission too.
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Support for the Stripes

Recognizing one of the critical elements to
developing the sport, US Lacrosse hired Nathaniel
Badder in June to the newly created position of
of cials education and training manager.

Badder, who received his masters in education
from Elmira College (N.Y.), says that, providing
a full-time staff member whose
dedicated responsibilities are
to serve as an advocate for and
to develop tools to empower
the of cials around the country,
shows that US Lacrosse has
taken a great step forward
towards realizing the goals set
forth in the strategic plan.

Lacrosse is absolutely exploding throughout
the country, and there has been signi cant
discussion lately of the graying population of
lacrosse of cials, particularly at the collegiate
levels, said Badder. So, it is imperative that we

nd new and creative ways not only to get new
of cials into the sport, but also to advance them
up the competitive ladder.

So how will US Lacrosse deal with recruiting,
retaining and educating of cials when the sport
is growing so rapidly? Part of the challenge, as
Badder sees it, is that so much of the of cials
training is being done on the local level. Badder
wants to nd ways to tap into this broad wisdom
and programmatic experience, develop a more
standardized system of training and testing, and
parcel it back out so that it is viable and accessible
to all of cials around the country. This, he notes,

is obviously a monumental task. But, its essential
that we do so to ensure that an of cial trained in
Maine can be on the same page and eld as
one trained in New Mexico.

Only a few months into his new role, Badder
already sees a need for additional resources for
ongoing educationofcurrentof cials.Recognizing
that most people these days go directly to the
web for information, Badder would like to see US
Lacrosse become the leader in delivery for online
educational tools for of cials.

Its altogether essential that we capture the
momentum builtin some recent discussions about
the use of web 2.0, video, animation, and other
technological innovations to help deliver better,
more advanced resources to our of cials.

Badder, a lacrosse player, former coach and
US Lacrosse Level 1 coaching education trainer,
is eager in his new role and has already hit the
ground running. Over the summer, US Lacrosse
held a Lacrosse Referee Development (LAREDO)
clinic for experienced high school of cials looking
to re ne skills with 3-man mechanics with the goal
to become college of cials.

In October, US Lacrosse will help host a clinic
for national umpires and district umpire camp in
Downingtown, Pa. In addition to planning regional
training clinics for the fall and winter, Badder is
also working on the 2009 of cials training manuals
and securing speakers for the 2009 US Lacrosse
National Convention in Baltimore.

To learn more about becoming an of cial, visit
www.uslacrosse.org/of cial






